Videoconferencing “Manners and Rules of Behavior”

 

Now, through the marvel of videoconferencing we can speak to people around the world and see them in real time.  But, what image are we projecting across the world?  We are speaking to people whose culture is much different than ours.   

The rules of etiquette and manners held as standards in previous decades have eroded and do not address the needs of the 21st Century.  Email and instant messaging have created a casual style that was unacceptable twenty years ago.  Does this casual style apply to video conferencing when you can look into the eyes of your business associate?  Or, is the anonymity gone?  Do we need to revert  back to the manners associated with the paneled boardroom, suit and tie?
 
Today we find ourselves with new technologies and on these new frontiers we must forge our own “Video Conferencing Rules of Behavior”.

 

An instant messaging culture has totally changed our communication methods from a formal to a casual style.

 

Imagine this:  
 

You are just setting up for a videoconference.   You have logged in and you are waiting for your associates to enter the conference room when, up pops your instant messenger and a friend asks you a question about a business conflict.  You finish setting up your video and speaker while thinking of your friend’s question.  You think of a great response for your friend, “Tell him to bug off and stick his head in a sand castle!  L.O.L.  Actually you had better be more polite, take a deep breath, apologize and listen carefully.  Me too, I am on a conference call, boring but business, talk later.”  You hit send to post your message… just to realize, too late, that you typed the message on the wrong message board and sent it into the conference room you were setting up and the message went to your client in Singapore.  

 

Now this is just a make believe example but I have received some very surprising messages from executives.  I have also forwarded a message to an associate adding a note about the sender; just to find out I hit the REPLY button by mistake.   We all have our communication horror stories because we do things in this era with speed and a lack of formality.  

 

You will notice the topic of this article mentions video conferencing.  That is because it is the communication tool of our century.  We need to start now forming certain “rules of behavior” when dealing with this instantaneous electronic medium.  

 

#1.  Turn off all of your other cell phones, messengers and beepers.  Concentrate.

#2.  Be prepared ahead of time and focused, just as you would for an onsite meeting.

#3.  Even if you are sitting at home, remember, you are working and set up like you would in the office.

#4.  Choose the right conference hardware and software, or service.

#5.  Dress appropriately; you will be viewed on camera.

#6.  Take a look behind you.  You are not the only thing on camera; your associates see the basketball hoop on the door and the jacket you left on the table behind you.

#7.  Make sure you have taken care of potential interruptions ahead of time.  Post an “in conference” sign on your door to avoid interruptions.

#8.  Don’t forget the paper, pencils, notes from previous meetings and information that will be gone over during this meeting.  

#9.  Have an agenda planned.

#10.  Give proper introductions when the meeting starts.  The tone you set will be followed by your associates, so make the same introductions you would in the boardroom.

 

I cannot stress #4 enough!  I sat through a conference that was held on one of the “free” downloadable software programs that are available.  It was a total disaster and a miserable attempt at doing business.

 

I have looked into many services out there and this is definitely a tool that will be used in businesses more and more as time goes on.  One company mentioned putting a button (one line of code) on your website.  People could see when you are online and join you in a conference room.  That I found to be astounding.  We give up our privacy but we gain a massive amount in the ability to work anywhere, at anytime, with anyone.

 

I recently spoke to Cery Perle, the CEO and Founder of Grassroots Inc. (new owner of FocusFocus.com Web-based collaboration & video conferencing technology) 

 

I asked him: “What do you think will be the major advantage for business in the future of Video Conferencing”.    

 

His answer:  “The main advantage will be a combination effect.  The businesses in the future will not need to plan ahead and travel to business meetings.  Instead of dreading the thought of hopping a plane to travel to New York from California, I can accept a meeting on the spur of the moment and accomplish what I need to, now.   I will have more work time, less travel time, less in expenses and overhead with more in my bottom line.  Businesses will be able to work with people internationally on a daily basis, which will enable collaboration at all points of a project.  This is the work that we were supposed to save with the advent of the computer.”

